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Is it time to fire your customer? Here are 10 ways to figure out when it’s time to say sayonara: 
 

1. They're verbally abusive to your team members. 
2. They're never satisfied with anything that you do. 
3. They aren't bringing in a lot of revenue. 
4. They are draining your customer support resources with constant questions, complaints, 

and help requests. 
5. They're not a good fit for the services that you provide. 
6. They've violated a term or agreement in your contract. 
7. Losing their business won't impact your success. 
8. They're not good communicators. 
9. They have unrealistic expectations of what your service can do. 
10. They don't refer others to you. 

 
When firing a customer, do the following: 
 

● Show your appreciation for their business (i.e. “Thank you for trying us”). 
● Explain why you're parting ways but don’t blame the customer. 
● Apologize for not being the right solution for the customer.  
● Offer suggestions for a SaaS that may be a better fit. 
● Be firm with your decision to "fire" the customer. If you've decided to part ways, don't 

change your mind if they promise to change. 

http://blog.stunning.co/the-saas-guide-to-handling-rude-customers/

